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Overview of Deltex Medical    

Haemodynamic 

monitoring: used 

by clinicians to 

optimise both fluid 

and drug delivery 

to a patient (pt.)
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In 2019 the Group made an operating profit (excluding exceptionals) of 

£90k and had £0.9m in cash at 31 December 2019

Most acute / sickest pts (e.g. ICUs, ORs) Least unwell / least sick pts

TrueVue Doppler TrueVue Impedance TrueVue PressureWave

Deltex Medical’s TrueVue haemodynamic monitoring platform

Clinicians can select the most appropriate TrueVue modality to treat their patients

TrueVue Doppler – the Group’s ‘flag-ship’ technology

▪ single-use disposable (high margin) ultrasound probe placed into a sedated or anaesthetised 

patient’s oesophagus

▪ provides clinicians with beat-to-beat real-time information on the patient’s circulating blood volume 

and heart function: “gold-standard” for real-time monitoring of blood-flow

▪ use of Doppler supported by a large and unique volume of scientific studies (e.g. > 22 RCTs*)

▪ use of Doppler shown to:

➢ reduce avoidable complications such as acute kidney injuries (“AKIs”) and surgical site 

infections

➢ improve patient outcomes

➢ reduce costs for healthcare providers 

▪ use of Doppler has increased significantly in UK ICUs due to COVID-19



Summary P&L information to 31 December, 2019

£000 2019 2018

Probe revenues 3,533 83% 4,035 81%

Other revenues 723 17% 920 19%

Total revenues 4,256 100% 4,955 100%

Gross margin 3,282 77% 3,531 71%

Administrative costs (1,515) 36% (1,721) 35%

Sales & distribution costs (1,220) 29% (2,189) 44%

R&D and Q&R costs (446) 10% (526) 11%

Trade debtor impairment (11) (38)

Exceptional costs (137) 3% (287) 6%

Total overheads (3,329) 78% (4,761) 96%

Adjusted EBITDA* 391 (718)

Operating profit / (loss)

(pre exceptionals)
90 (943)
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*   Earnings before interest, tax, depreciation and amortisation, share-based payments, non-executive directors’ fees as well as certain other non-cash items

Key comments

▪ reduction in revenues reflects:

➢ focus on profitable business – over 

increasing market share

➢ termination of a UK distribution agreement

➢ substantial reduction in sales and marketing 

expenditure

➢ reduced activity from the Group’s French 

distributor

▪ note ‘Sales & distribution costs’ declined from 

£2.2m to £1.2m – a 44% reduction

▪ positive adjusted EBITDA of £0.4m (2018 £(0.7)m)

▪ operating profit (pre exceptionals) of £90k (2018: 

£(943)k)



Summary balance sheet information

£000 31 Dec 2019 31 Dec 2018

Property, plant & equipment 395 500

Intangible assets 2,651 2,528

Financial assets at amortised cost 157 155

Total non-current assets 3,203 3,183

Inventories 915 680

Trade & other receivables 1,062 1,410

Other current assets 407 509

Cash & cash equivalents 908 580

Total current assets 3,292 3,179

Total assets 6,495 6,362

Borrowings (188) (553)

Trade & other payables (2,198) (1,983)

Total current liabilities (2,386) (2,536)

Borrowings (1,072) (1,035)

Other non-current liabilities (382) (408)

Total non-current liabilities (1,454) (1,443)

Total liabilities (3,840) (3,979)

Net assets 2,655 2,3834

Key comments

▪ Cash of £0.9m at year end (2018: £0.6m)



COVID-19   
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From 10 pm BBC News in the UCL ICU on 6 April, 2020

COVID-19

▪ few treatment options

▪ papers published which highlight:

➢ the importance of fluid management

➢ problems with AKIs

▪ optimal treatment protocols still being 

developed

▪ ventilated COVID-19 pts can become 

extremely ill very quickly

▪ demand for ICU beds has increased 

substantially

▪ significant reduction in elective surgery 

procedures

‘Increasingly clear, particularly in UK ICUs’, that Deltex Medical’s TrueVue Doppler 

technology has an important role in the treatment of ventilated COVID-19 patients



COVID-19 – impact on Deltex Medical   
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Operating theatres / ORs

▪ cancellation / postponement of 

elective surgery globally in Q1 as 

hospitals prepared for COVID-19 

patients

▪ Group saw reduction in Doppler 

probe orders in Q1 2020

▪ some signs of elective surgery re-

commencing

Intensive care units / ICUs

▪ strong demand for TrueVue Doppler from 

UK ICUs, which started in March

▪ few viable treatment options for COVID-19. 

Scientific papers published reporting that 

fluid management is critical (and that AKIs 

are an ongoing clinical challenge)

▪ US ICUs have started to order Doppler 

(albeit from low base) 

Need to catch-up on elective surgery

▪ postponement of elective procedures is 

creating pent-up demand in the system

▪ clinicians & patients (internationally) will 

be keen to schedule elective procedures 

before they become emergencies

▪ the Group expects demand for Doppler 

probes from ORs to return strongly later in 

2020

Operating costs / cash expenditure

▪ since the start of the pandemic the 

Group has reduced significantly its 

overhead spend

▪ all marketing spend is digital and 

sales people are no longer travelling 

or able to visit hospitals

▪ there is a hiring freeze and 

employees who have left recently are 

not currently being replaced

Clearly COVID-19 is creating uncertainty – and forecasting is difficult; however, the sudden and 

robust demand from UK (and other territory) ICUs is encouraging



Update on the new strategy    

During 2019 continued implementation of its new strategy

▪ further cost reductions – particularly by further focussing of Sales & Marketing activities 

(with reduction in S&M spend across full year by 44% to £1.2m (from £2.2m in 2018))

▪ increased focus of sales activities in the UK by negotiating the termination of a distribution 

agreement for third party goods

▪ increased commercial focus in the USA to ensure that the business opportunities targeted 

are likely to be successful and profitable

Have created a lean and re-configured commercial platform…..

▪ the next stage in the new strategy is to target profitable revenue growth

▪ the rapidly changing ‘landscape’ of commercial opportunities is clearly changing due to 

COVID-19 and we will continue to review the best approach
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Success of new strategy seen, in part, by (positive) operating profit 

(excluding exceptionals) and increase in cash on hand year-on-year



Key markets / territories    

USA

▪ key market

▪ higher price points

▪ open to arguments re. invest now to save money in the future

▪ greater focus on costs – including length of stay and complications – by the ‘payers’

UK

▪ market where TrueVue Doppler was developed

▪ COVID-19 is forcing rapid change to the NHS; some of the changes may become permanent

▪ successful deployment of Doppler in ICUs during pandemic should strengthen the prospects 

for the Group

International

▪ sell into overseas territories via network of c. 40 distributors

▪ signed up 2 new distributors towards the end of last year – which should help drive 

International growth in 2020 
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The US remains the key market for Deltex Medical.



New product development and ‘IP’    

An important part of the Group’s strategy is to augment and enhance the TrueVue platform

During 2019, DEMG was successful with a number of UK grant applications to help fund the 

development and extension of its haemodynamic monitoring technology

▪ in October Deltex Medical Limited was awarded an Innovate UK Smart Award with eligible 

project costs of £0.5 million, of which 70% are eligible for reimbursement

▪ during the year DML was awarded 5 grants with total project costs of £0.63 million, with 

£0.45 million eligible for reimbursement

Since its foundation, Deltex Medical has invested heavily in Intellectual Property (“IP”) and 

supporting randomised controlled trials (“RCTS”) to validate:

▪ safety benefits

▪ improvements in patient outcomes, including a reduction in avoidable complications

▪ financial savings for healthcare systems

There are now >22 RCTS which demonstrate, on a statistically significant basis, the 

benefits of TrueVue Doppler…. 

….  this body of evidence has significant value for the Group    
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Technological development – including IP – is a key part of the Group’s 

strategy for future growth



Conclusion / prospects    

There are a number of underlying trends which are helpful for Deltex Medical’s business:

▪ ageing population worldwide with more complex health issues

▪ wider acceptance by clinicians re. need for haemodynamic monitoring

▪ increasing focus on patient safety – including the reduction of avoidable complications

▪ increasing reluctance of insurers to reimburse hospitals for the costs of avoidable 

complications, including AKIs

▪ pressure on US hospitals to reduce the costs of in-patient treatment

▪ as a result of COVID-19, there will be an increasing focus on pandemic preparedness

It appears that COVID-19 is creating new opportunities for the Group’s flagship product: 

TrueVue Doppler (although COVID-19 is also creating considerable uncertainty)

The Group is better positioned:

▪ its cost base is substantially lower

▪ sales and marketing activities are significantly more targeted

▪ there is a strong emphasis on writing profitable business, as opposed to pursuing 

market share and revenue growth at any cost. 
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The foundations are in place for the Group to target profitable revenue 

growth from its new leaner platform with more focused commercial 

activities


