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Why monitor haemodynamics? Why Deltex Medical?   

▪ Visualisation & measurement of 

circulating blood volume, which 

is a function of blood flow, blood 

pressure and resistance 

2

Haemodynamic monitoring

Increasing pressure from health systems, regulators, patient safety advocates & payers to 

reduce risks to patients, with a particular focus on ‘avoidable complications’  

If circulating blood flow is not 

optimised e.g. during surgery, 

then:

▪ inadequate blood and oxygen 

supply to vital organs (e.g. gut, 

kidneys, liver) can occur

▪ increases the risk of organ 

under-perfusion & harm

▪ increased risk of over-perfusion 

and patient injury

Criticality of blood flow

The use of Deltex Medical’s 

TrueVue Doppler 

haemodynamic monitoring 

technology has been shown in 

> 21 randomised controlled 

trials (RCTs) to:

▪ reduce avoidable complications, 

including major ones such as 

Acute Kidney Injuries (AKIs) & 

Surgical Site Infections (SSIs)

▪ improve outcomes for both high 

risk and low-to-moderate risk 

patients

▪ give rise to shorter patient 

length of stay

▪ lower costs to healthcare 

systems

▪ improve patient safety

Scientific evidence

The only haemodynamic monitoring 

technology that can independently measure 

both blood flow & blood pressure across 

every heart beat

TrueVue

▪ Doppler

▪ Impedance

▪ PressureWave

Deltex Medical TrueVue System

▪ core technology within Deltex Medical’s 

portfolio

▪ high precision, beat-to-beat real-time 

information on the patient’s circulating blood 

volume

▪ global ‘gold standard’ for precision 

haemodynamic monitoring

▪ high margin, single-use disposable 

ultrasound probe



Highlights from 2019 interims 

▪ revenues:  £2.0m (2018 H1: £2.3m)

▪ gross margin: 76% (2018 H1: 68%)

▪ 55% reduction in sales & distribution expenses

to  £0.6m (2018 H1: £1.4m)

▪ 35% reduction in overhead costs (excluding exceptionals) 

to £1.7m (2018 H1: £2.7m)

▪ adjusted EBITDA: positive £0.2m (2018 H1: loss £1.0m)

▪ loss for the period: £(0.3)m (2018 H1: £(1.2)m)

▪ cash on balance sheet: £0.6m (31/12/2018: £0.6m)
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Key financial information – H1 2019

▪ construction of leaner, more selective and better-targeted 

direct sales operations in the UK and the USA

▪ successful programme to increase the average selling price 

of the single-use TrueVue Doppler probes in the USA

▪ agreement to terminate a third-party UK distribution contract 

expected to result in a payment to Deltex Medical of

c. £0.2m before year end

▪ successful negotiation of an Innovative Technology contract 

with Vizient, a US GPO and the largest healthcare 

performance improvement company in the USA

▪ award of 4 product development / technology grants in 2019 

from Innovate UK to help fund the next stage of product 

development for the Group totalling c. £0.13m of project 

costs, of which c. 70% are eligible for reimbursement

Key commercial activities – H1 2019

“The significantly improved financial performance of the Group can clearly be seen with positive adjusted EBITDA in the first half.”

“We are delighted with the number of the new technology grants that Deltex Medical has been awarded so far in 2019. As well as 

providing non-dilutive capital for our development programmes, these grant awards provide independent validation of the potential for 

the Group’s technology with the increasing focus on patient safety.”

“Deltex Medical is well placed to provide clinicians around the world with advanced haemodynamic monitoring which is becoming 

increasingly recognised as an important factor associated with improved patient safety as well as the reduction of avoidable 

complications during and after surgery.”



Summary P&L & net cash generated to 30 June, 2019

£000 H1 2019 H1 2018

Revenues 1,993 100% 2,325 100%

Gross profit 1,506 76% 1,575 68%

Administrative costs (853) 43% (1,026) 44%

Sales & distribution costs (624) 31% (1,373) 59%

R&D and QA costs (250) 13% (255) 11%

Overhead costs

(ex. exceptionals)

(1,727) 87% (2,654) 114%

Exceptional costs - 0% (142) 6%

Total overheads (1,727) 87% (2,796) 120%

Adjusted EBITDA* 153 (963)

Loss before tax (307) (1,240)

Net cash generated 

from operating activities

264 (803)
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*   Earnings before interest, tax, depreciation and amortisation, share-based payments and non-executive directors’ fees

Key comments

▪ reduction in revenues in period by £332k, but only 

£69k reduction in gross profit which reflects greater 

focus & more selective targeting of key accounts and 

new business prospects

▪ gross margin increase to 76% (H1 2018: 68%) 

reflects: increased average selling price of US 

probes; continuing weakness of sterling against US$; 

and on going work to drive down the standard cost of

the probe

▪ 55% reduction in sales & distribution costs

▪ 35% reduction in overhead costs (excluding 

exceptional items)

▪ positive adjusted EBITDA: £0.2m

(H1 2018: loss £(1.0)m)



Summary balance sheet information at 30 June, 2019 (& 31/12/18)

£000 30 June 

2019

31 Dec  

2018

Property, plant & equipment 490 587

Intangible assets 2,595 2,528

Financial assets at amortised cost 161 155

Total non-current assets 3,246 3,270

Inventories 946 680

Trade & other receivables 1,051 1,410

Other current assets 418 509

Cash 595 580

Total current assets 3,010 3,179

Total assets 6,256 6,449

Borrowings (267) (553)

Trade & other payables (2,026) (1,983)

Total current liabilities (2,293) (2,536)

Borrowings (1,052) (1,035)

Other non-current liabilities (448) (466)

Total non-current liabilities (1,500) (1,501)

Total liabilities (3,793) (4,037)

Net assets 2,463 2,412
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Key comments

▪ Cash on balance sheet of £0.6m at 30 

June, 2019



Key commercial activities in H1 2019   

A key objective for H1 2019 was to ensure that the Group successfully built a robust and 

stable platform for future growth – including via:

▪ increasing the focus of the Group’s direct selling teams, particularly in the USA, with selective 

targeting of key accounts and new business prospects

▪ increasing the average selling price of the TrueVue Doppler probes sold into the US 

healthcare market

▪ signing an Innovation Technology contract with Vizient – a leading US GPO - which is already 

helping the Group’s salesforce gain access to certain US hospitals

▪ termination of a distribution contract in respect of UK sales of a third-party’s pulse oximetry 

equipment which is expected to result in a US$0.25m payment to the Group before year end

▪ working with UK Key Opinion Leaders who are experts in the field of haemodynamic 

monitoring to help guide Deltex Medical’s product development plans

▪ continuing investment in new product development – assisted by winning 4 grant applications 

from Innovate UK with a total value of eligible costs of £132k – of which c. £96k is eligible for 

reimbursement
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The Group has built a robust platform for future growth… 

… there is increasing clinical acceptance of the need for 

haemodynamic monitoring and this, combined with new technologies 

and more focussed direct sales activities, will be important drivers of 

growth for the Group in the future



Re-cap: the new strategy – and its implementation       

There are a number of elements to the new strategy which 

include:

▪ targeting profit and cash generation, rather than pursuing top-

line revenue growth

▪ focussing on selling the TrueVue System principally to existing 

customers, thereby allowing the size of the sales teams in the 

USA and the UK to be substantially slimmed down

▪ adjusting the operating costs of the Group taking into account 

the smaller sales teams and the focus on profit and cash 

generation

▪ stabilising the business, following the major changes to the 

Group, to establish a strong and sustainable commercial 

platform

▪ using the more robust platform to create growth through more 

focussed selling and leveraging the complete suite of TrueVue

technologies
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The new strategy

Currently establishing a sustainable platform - from which growth can be built from the re-sized business 

The first stage of the implementation of the new strategy 

has been completed:

✓ Andy Mears was appointed Chief Executive

✓ the business has been re-sized to a more appropriate 

level

✓ there has been a substantial reduction in Deltex

Medical’s operating costs

CURRENT

Establishing a strengthening platform for the Group

- with a focus on ongoing cash generation and 

profitability

FUTURE

Having re-based the business we can begin to drive 

growth once more in the business from this new 

baseline 

Implementation status



Market dynamics / trends affecting the business    

Increasing number of more powerful trends / dynamics in the market that should over time 

be positive for Deltex Medical – particularly in the USA

▪ increasing power & profile of patient safety advocacy groups

▪ increasing dialogue around patient safety

➢ specific focus on reduction in ‘avoidable complications’

▪ regulators also promoting improved patient safety and reductions in avoidable complications

➢ in part via financial penalties – so increasing financial incentives for hospitals to target 

initiatives to address these issues

▪ US “payers” – both governmental and private insurers – reducing reimbursements in the 

event of avoidable complications

➢ increased financial costs associated with poor outcomes

➢ extended patient length of stay increasingly paid for by the hospital

The FEDORA study has been helpful for promoting the use of Deltex Medical’s TrueVue

Doppler technology to improve patient outcomes – including for low-to-moderate risk 

patients
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Underlying environment towards better outcomes and lower costs – in 

particular in the USA – helpful for Deltex Medical…

… but hospitals still under acute financial pressure so the TrueVue

System sell still remains challenging and the competition tough



FEDORA study

Total complications with TrueVue Doppler = 36 cf. 149 in control arm – a 75% reduction

There were significantly fewer patients with complications in the intervention group (TrueVue Doppler)

▪ 8.6% vs. 16.5 (p=0.018)

There were also fewer complications (acute kidney disease, pulmonary oedema, respiratory distress syndrome, wound 

infections, etc.), and length of hospital stay was shorter in the intervention (TrueVue Doppler) group

9 Note this paper was about low / moderate risk patients – not high risk – which extends the science-base 

/ applicability of the TrueVue Doppler technology, and hence increases the size of the potential market 



Prospects / Outlook

Deltex Medical “has the technology” supported by a large body of scientific evidence

▪ TrueVue Doppler (n.b. high margin, single-use probe) is the ‘global gold standard’ for haemodynamic 

monitoring

▪ TrueVue Doppler has been shown in studies: to reduce ‘avoidable complications’; improve patient 

outcomes; improve patient safety; and reduce costs for high, moderate and even low risk patients

▪ many of the Group’s much larger competitors use the impressive data generated from the TrueVue

Doppler studies – but use it to market their less precise haemodynamic monitoring technology: this 

remains a key selling challenge for Deltex Medical

The increasing focus across healthcare systems on patient safety and the introduction of financial 

penalties associated with avoidable complications (e.g. Acute Kidney Injuries (AKIs) and Surgical Site 

Infections (SSIs)) is a helpful trend for Deltex Medical

10 H1 2019 financial data validates the commercial success of the new strategy 

Deltex Medical is well positioned to capitalise on these trends 

Prospects 

▪ the new strategy is being successfully implemented - the Group has a significantly lower cost-base, has cash on the 

balance sheet, is showing improving profitability and is starting to generate cash

▪ the Group has secured and made sustainable this strong base for the business – which allows us to target growth from the 

re-sized business without substantially increasing the cost base

▪ the trends in the provision of global healthcare are increasingly to focus on patient safety and the reduction of avoidable 

complications leading to improved outcomes and lower costs

Strong, 

scientific, 

clinical

& financial 

drivers


